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• Each month we’ll highlight resources, founder conversations and hot 
topics to help you move your ideas forward. 

• If you have resources that you’d like to share, please reach out to 
your licensing associate or EIR to have them included in the next 
update.

• I have added recordings of virtual events from the previous 
month in case you missed them.
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Articles and Tools
• What it takes to move from academe to start-up from Sanjay Mistray

at J Labs
• Listen in on some great pitches in a recent Jlabs competition and 

check out the competition
• You won’t be great at everything. How to identify where you need to 

build your team 
• Management rights letters and why you get asked for them
• Need a family office? Check out this resource
• Medium articles:

– Expenses that most don’t prepare for
– How you compete against big boys and win and how to negotiate and 

win with bigger companies
– How to deal with a broken co-founder 
– Top skills in a start-up CEO

https://jlabs.jnjinnovation.com/blog/taking-leap-advice-navigating-journey-academia-start-jlabs-san-diegos-sanjay-mistry?utm_campaign=San%20Diego%20weekly&utm_medium=email&_hsmi=96411151&_hsenc=p2ANqtz--cdZsIci4lrkTnd2itWvZXjjI8-LWNG3ma-d8zHNprzJ_joVRGR4GEZZ9JkAgTAB-svhH1fPTEpDFQ97vjdARHy8xX5w&utm_content=96411151&utm_source=hs_email
https://jlabssvbpitch.splashthat.com/ecdf?utm_campaign=Bay%20Area%20weekly&utm_medium=email&_hsmi=96411013&_hsenc=p2ANqtz-_mh1hjmb3wIaJLyC_QyPNEklb-U_3CFyy0LeiZFTPKW4wNM3iMSkRLQhQwf-qeVv5wBRX3M0lpliIKKfC5uj6iOFLMRg&utm_content=96411013&utm_source=hs_email
https://medium.com/swlh/what-skills-are-you-lacking-as-a-startup-ceo-1b01111ab40f
https://www.startupblog.com/what-is-a-management-rights-letter-and-why-do-venture-funds-ask-for-them/
https://familyofficehub.io/
https://jaysondemers.medium.com/7-expenses-most-entrepreneurs-fail-to-prepare-for-a7646cd63205
https://brett-j-fox.medium.com/how-do-you-compete-against-1b-companies-when-youre-a-tiny-startup-f1365a7e7254
https://jproco.medium.com/how-startups-negotiate-with-giants-and-win-1beab92e3c45
https://medium.com/swlh/how-do-you-deal-with-a-broken-co-founder-f2e06b0225c2
https://medium.com/swlh/what-skills-are-you-lacking-as-a-startup-ceo-1b01111ab40f
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Hot Topic: Data Rooms

• Check out this review on the top contenders.
• Securedocs is one we see used a lot around Caltech but 

iDeals is up and coming (and cheaper). Check out this 
comparison here.  

• Considerations in a dataroom:
– Can I track who downloads the documents?
– Can I control editing and permissions in the room to prevent 

accidental deletions and changes? Timers for access?
– Is there a watermark per access (VC, etc) to ensure any 

distribution is recorded?
– Is it easy to use and organize all kinds of documents, not just 

simple pdfs?

https://datarooms.org/
https://datarooms.org/compare/ideals-vs-securedocs/
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Accelerator Program :Digital 
Health

Nex3 runs high quality accelerator activities across the country. San Diego is 
focused on Digital Health. 

https://nex3.com/digitalhealth/
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Accelerator Program and more: 
Petri.bio

Petri brings together 
funding, coaching and 
support functions over 
one year as part of 
their flagship program. 
But they do interim 
programming for bio + 
engineering start-ups in 
between. Check out 
their website for more 
information.

https://www.petri.bio/programs
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Nature Spin-Off Prize apply 
now!Link

https://www.nature.com/collections/cicfhfiheg/apply
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Virtual event-Recording

Link to recording

https://register.gotowebinar.com/recording/4743424414269296652
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Virtual Event—coming up
McKinsey conference

McKinsey Links: Register or Pitch

https://web.cvent.com/event/777b2a4f-f1a5-40b4-bdb5-c0189eb4e4fc/regProcessStep1?RefId=Participant%20Registration&rt=kYKiKhXk8EWkgV9rM7F0zQ
https://web.cvent.com/event/777b2a4f-f1a5-40b4-bdb5-c0189eb4e4fc/regProcessStep1?RefId=Participant%20Registration&rt=kYKiKhXk8EWkgV9rM7F0zQ
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Virtual Events—coming up and 
recorded

USC Stevens has some great events 
recorded and more coming up through 
Summer of 2021

https://stevens.usc.edu/events/
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