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• Each month we’ll highlight resources, founder conversations and hot 

topics to help you move your ideas forward. 

• If you have resources that you’d like to share, please reach out to 

your licensing associate or EIR to have them included in the next 

update.

• I have added recordings of virtual events from the previous 

month in case you missed them.
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Articles and Tools

• 7 Questions with the Founder of Evernote (Sequoia)

– What is the hardest step in building a successful company?

• Want to watch videos about term sheets and negotiations instead of 

reading about them? Check this series out from a16z

• Pitch deck best practices from the investor side 

• How to calculate wet lab space by the person—and the benchmark

• Quick tip: There are two key tests a startup needs to pass to be 

fundable. Pass both and your business model is on track! 

– Narrative test: The story makes sense

– Numbers test: The numbers make sense

• Filling your knowledge gaps—it’s easier than you think!

• Cold email tips—how to increase the chance of a reply

https://www.sequoiacap.com/newsletter?utm_medium=seq_email&utm_campaign=7questions&utm_content=header&utm_source=mailchimp
https://a16z.com/2019/06/22/the-economics-of-term-sheets/
https://sifted.eu/articles/pitch-deck-tips/
https://www.universitylabpartners.org/blog/how-to-find-laboratory-space-for-biotechnology-companies?utm_campaign=Email%20RSS%20Newsletter&utm_medium=email&_hsmi=107886026&_hsenc=p2ANqtz-9NW3ctWpszt8BCP_hQqK9FzyqzjNIgTK2xlDaYSRjILX79tOrE-BIrXIDRey3Rw0LJsRFpXbvqEZhAUv9g9VRnYUWMPA&utm_content=107744359&utm_source=hs_email
http://ifmasandiego.org/wp-content/uploads/2015/02/DGAIFMASDMarch2009FINALREV.pdf
https://medium.com/been-there-run-that/bridging-the-knowledge-gap-along-the-startup-journey-you-can-do-it-too-41b3c079fd8e
https://medium.com/founders-hustle/6-cold-email-turn-offs-that-are-killing-your-replies-f0c0e7f19a91
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Hiring
• https://www.ptsadvance.com/about-us/life-sciences-

team/

• BCLA—sends a blast in their monthly newsletter

– Send request to Kathy Grotsch

• Caltech has a job board for undergrad-postdoc

• AWIS—sends a personal email to their local group with 

your posting

– Send request to Karineh Petrossian or Lining Zhu

• SWE has a Career Center you can advertise through

• MedTechColor—sends a personal email to their group 

with your posting

– Send request to Ashley Hollingsworth

• Scale Health—is a subscription platform that has a lot 

of resources for part time business leaders in your 

company

• Insperity HR—full service HR service with a’la carte 

plans and pricing

There are also HR specialists 
and recruiters who can help 
by area, just ask Helen or 
Julie for referrals

https://www.ptsadvance.com/about-us/life-sciences-team/
https://www.bc-la.org/
mailto:kathy@bc-la.org
https://career.caltech.edu/employers
https://www.awislavc.org/
mailto:kpetrossianphd@gmail.com
mailto:zhulining@gmail.com
https://careers.swe.org/
https://www.medtechcolor.org/
mailto:Ahollingsworth@mwe.com
https://www.scalehealth.com/
https://www.insperity.com/
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Licensing Best Practices for LS 

startups

• Columbia University has a set of 

recommendations and considerations for 

improving Life Science licensing 

discussions with tech transfer offices in 

collaboration with VC

• The output also provides a good overview 

of key financial and control terms in a 

license agreement

https://techventures.columbia.edu/recommended-process-improvements-for-launching-university-startups
https://techventures.columbia.edu/term-sheet-recommendations-for-launching-university-startups
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Recorded Events

Link to event; You can also view the recording for the LIVE Q&A here as well.

(Access Password: 6n*v2jHC)

https://register.gotowebinar.com/recording/6125576501654608912
http://links.splash.events/ls/click?upn=OBiU1N7vWb1GbzftSolmfCsCJlLSPmnzlupQcghLWYxDaK8-2Be-2Bkg6cgoe5Mk4g2MqpPzYJpbOoEmtrD0SS8JLUGnPXmjE3AhxfbSw1YrMW3c09kisg1OeZgftP1xrLchZva-2FaSuw4P7xL-2F2s4666FuIP-2FewJusqIEgH4GImFZz8-3DtL5Q_94vFxcvizcmpMfksjUHACWtBtB1MItIygDngEhyVX-2BshFuu9ksv8gBKMKUAD3pRciTwlYWQT4vanMg-2BGAiq4UpivOxYJ1t9gbGVI9RuR4zlW3t23HwVbxMqQqdhdBWcyhC3mpprIWDCFfa8RtjPZPeO2HGBeHkME-2BQ42BCwh-2FhTsrhj1Wn6U3pMqPhqtUVflgAjtgFQizRYafrCklfJnIIQcpy6CDW5fpRqmKtEzd64-2BtDcXkzD6i3QuCkKAbAM-2BiAjgOXnPVEQqdoIlQuYgR-2Fc5uUFbXWHzdUksg03K7WYtu6RCuetGLpaeWGRylv9zhtFp5iledbLi9B3lhdP7-2B0e4Lu3c5TMbc9XfM8QeIg0-3D
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Upcoming event

Link

https://invisiblehealth.splashthat.com/ecfe?utm_campaign=Bay%20Area%20weekly&utm_medium=email&_hsmi=107405918&_hsenc=p2ANqtz--uz1Qm5orZCbk2w6fF9ml08d3Tyed1Bqqu5-n7WPJjRUpEQOhcVPz9fzu3egLz0YUoCHUuURc2GuteQcLENC5LrTFkmw&utm_content=107405918&utm_source=hs_email
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Excel Financial Modeling: Free Course

Link to registration

https://alexanderjarvis.lpages.co/success/?ck_subscriber_id=1041834221
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Great list of VCs to mine even if you’re not 

presenting at this one

Link

https://youngstartup.com/west21/?utm_campaign=Gblast&utm_medium=email&_hsmi=102557578&_hsenc=p2ANqtz-9BtONuTH8VBd9sEODqwpfoE9-JlGlCVwDlxltfJuA80qNNSOZHEmbe4SDdpZEmeisc7_MxDwt0w3w82zksfTJuCVB-Tw&utm_content=102557578&utm_source=hs_email
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Biocom LS Conference 2021

It’s all virtual this year

https://biocomglobalpartnering.org/
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YC is coming up!

Link

https://blog.ycombinator.com/apply-to-yc-on-your-schedule/
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Springboard Applications due Feb 15th 

App link

https://gust.com/programs/2021-health-innovation-hub-life-science-4?utm_source=newsletter&utm_medium=email&utm_campaign=springboards_2021_health_hub_applications_now_open&utm_term=2021-01-18
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Upcoming Event

Link

https://invisiblehealth.splashthat.com/?toid=9417873&p=c7dc301806e76dc54ac33e46029ee60c0b4bb64ab147aee230fd40b2bd5a422bb7472aa9&guest-access-hash=NDU4MDIyNjk3fDM2NTcxMDMzMHwxNjEwNzQ0ODE3OzM4ZmVjYjI4NjRlZDFkNGUxOWZmNjU2NDg2OGYxNDMyMDM4Y2U3ZWM1MGU3OGViZDI3MGY4OTlmN2VjMzk1MTk=


Technology Transfer & Corporate Partnerships

Upcoming Event

February 
3rd event, 
register to 
get the 
recording. 

https://us02web.zoom.us/meeting/register/tZckfuGpqDIpEtReuY9D0AgubFuAJYWHCYtv

