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• Each month we’ll highlight resources, founder conversations and hot 
topics to help you move your ideas forward. 

• If you have resources that you’d like to share, please reach out to 
your licensing associate or EIR to have them included in the next 
update.

• And please reach out with any questions. We’re here to help!
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Articles and Tools
• Your leadership style and roles has to change as you grow—so what 

happens when you don’t adapt? One of the best articles I’ve seen in 
a while on the topic from HBR. 

• I love this 7 questions interview with Ramin Sayar and his founder 
advice, especially on culture building and transparency.

• Co-founder agreements. Yes, you need one. And best to do it when 
you all get along! 

• Best practices for developing mentoring/advising relationships. Yes, 
you will need help and these folks can help you grow.

• Employer Guide for Life Science Interns

https://hbr.org/2019/12/are-you-adapting-your-leadership-strategy-as-your-startup-grows?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_activesubs&utm_content=signinnudge&referral=00563&deliveryName=DM57827
https://www.sequoiacap.com/newsletter/2019-12-04-ramin-sayar
https://www.startups.com/library/expert-advice/startup-founders-agreement
https://hbr.org/2020/01/how-to-build-a-great-relationship-with-a-mentor?utm_medium=email&utm_source=newsletter_daily&utm_campaign=dailyalert_activesubs&utm_content=signinnudge&referral=00563&deliveryName=DM65224
https://static1.squarespace.com/static/5e0e72376c335360f9ce90a0/t/5e1378761e7192005def02c2/1578334328931/EmployerGuidetoHostingLifeScienceInterns_FINAL.pdf
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Incubator News

As part of the 
legal practice of 
Stubbs Alderton 
& Markiles, they 
offer a 
Precelerator out 
of their Santa 
Monica Office for 
Silicon Beach 
clients. 

https://preccelerator.com/#team
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Start-ups Serving Start-Ups
You can’t have this category without talking 
about Brex—the corporate card for start-
ups. Read their story here. 

https://brex.com/
https://www.nytimes.com/2019/08/02/technology/brex-start-up.html
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Information and Networking

The eternal question—how to finance early to support the kind of growth I need?
Hear from Jlabs and Silicon Valley Bank on a balanced discussion of the options. 

https://jlabssd20debtvsequity.splashthat.com/?utm_campaign=San%20Diego%20weekly&utm_source=hs_email&utm_medium=email&utm_content=81917008&_hsenc=p2ANqtz-8w2xckUP_v0RHLxjAG1F-5XAghBhUsqeuMBLw2MrYmg93Tnic6hCTJ6dSIDxLXhrLb6KigMGIkwAgJ8xZrbH2NRDrSIw&_hsmi=81917008
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Networking events

For those of you in the diagnostics or genomics space—
a great chance to do some networking and learn from 
the San Diego ecosystem. 

https://xconomy.com/xcelerating-life-sciences-san-diego/
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Crash Course on Legal Issues

Great chance for folks 
to hear some of the 
common mistakes to 
avoid!

https://www.eventbrite.com/e/bcla-lunch-seminar-top-ten-legal-mistakes-for-founders-to-avoid-tickets-88972064841


Technology Transfer & Corporate Partnerships

Courses

The Spring Venture Deals class is back and free! Click to register and join/lead a team. 

https://kftechstars.novoed.com/#!/courses/venture-deals-spring20/flyer
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Courses

The Bootcamp Series is designed especially for 
CEOs and CXOs of growing businesses with a 
focus on the tactical and operational expertise 
needed to manage a growing business. Speakers 
will lead sessions focused on the functional areas 
of marketing, finance, law and human resources 
to attendees.

https://www.supportingstrategies.com/bootcamp-sma20
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Start Up School

You can take the 
virtual class if you 
want a good 
orientation to tech 
start-ups. And if 
you’re ready to 
make the leap, you 
can apply to a YC 
batch this Spring!

https://www.startupschool.org/videos/87


Technology Transfer & Corporate Partnerships

Y Combinator Bio Tour

This team will 
be down in 
Irvine in 
February. 
Check it out if 
you’d like to 
get time with 
them. 

https://blog.ycombinator.com/yc-bio-tour-2020/
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All About Accounting at JLABS

This event can be live 
streamed, so don’t let the Bay 
Area location scare you off!

http://whatsaccounting-ssf.splashthat.com/ecfe?utm_campaign=Bay%20Area%20weekly&utm_source=hs_email&utm_medium=email&utm_content=82298235&_hsenc=p2ANqtz-9Tumdsg-BjoRYx62Pzg7h9WA0JXNrtwseWfEYo30EhgmOKJsdFG7hvN20UYwWrN-z9iJVTXODZ4HFB_xMkDbUZS783lw&_hsmi=82298235


Technology Transfer & Corporate Partnerships

The Venture Summit West 
is a good networking 
opportunity for those 
interested in Silicon Valley 
Financing—we can 
introduce you to key 
investors directly, but if 
you want to get up 
there…this is a good 
opportunity!

Networking events

https://youngstartup.com/west2020/?utm_source=IPs&utm_campaign=LAVA
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Pitch Opportunities

Gates Foundation has its 
own VC fund to provide a 
separate route of funding 
for ventures aligned with 
its core mission. This is a 
chance to meet with them 
in SF. 

https://meetwithgatesfoundationvc-ssf.splashthat.com/?utm_campaign=Bay%20Area%20weekly&utm_source=hs_email&utm_medium=email&utm_content=79938192&_hsenc=p2ANqtz-_KdLeSCYj6NoAX6xjCyiLyO1DZN2JSELsjDrinLwDneZtkpyGHF5oNhvqJflI75PVnNaZYfu6cXXs_-yaXHb6tw0xjHQ&_hsmi=79938192


Technology Transfer & Corporate Partnerships

Pitch Opportunities

J&J has its own investment 
fund aligned with its 
interest areas. This is a 
chance to meet with them
in SD. 

https://jlabssd19meetwjjdc.splashthat.com/?utm_campaign=San%20Diego%20weekly&utm_source=hs_email&utm_medium=email&utm_content=79938116&_hsenc=p2ANqtz--J9AQBByFnZrYd8i8wE6Ve4bJiQERh_D8T4WAqFjTkLkleCPDzNEyVkOWvDMvitFwKlk3GVRoGNauHfI92x3uaODV6tA&_hsmi=79938116
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Pitch Opportunities

The 2020 Boehringer 
Ingelheim Prize is happening 
Feb 27 in San Diego and 
includes BioLabs residence 
for one year! Platform 
technologies and 
Therapeutics are welcome.

https://www.eventbrite.com/e/2020-boehringer-ingelheim-innovation-prize-in-san-diego-tickets-87980751797
https://www.biolabs.io/location/san-diego
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