_z woviion - Entrepreneur Resources
June 2020

« Each month we’ll highlight resources, founder conversations and hot
topics to help you move your ideas forward.

« If you have resources that you’d like to share, please reach out to
your licensing associate or EIR to have them included in the next
update.

* | have added recordings of virtual events from the previous
month in case you missed them!
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¥ Articles and Tools

« Pear VC has an amazing set of recorded lectures on topics across
business models and targeted to first time entrepreneurs including
non-dilutive funding and lessons for student founders

« Enftrepreneur’s Handbook for Life Scientists is well written and
covers all major topics of start-up life.

» Virtual Accelerator Batches—what will they look like?

 YC is sponsoring Female Founder Fridays. Tune in for tips from
those who are making it happen
« HR basics—what you need and when—great summary article from

Y Combinator

— Free HR Startup Handbook Template
— Easy Onboarding plan. They push Trello and Smartsheet will do the same

* Preclinical ADME explained
« Funding 101: the main archetypes in funding and how to choose
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https://www.pear.vc/speakers
https://www.ctsi.ucla.edu/researcher-resources/files/view/docs/EGBS4_Kolchinsky.pdf
https://medium.com/bios-community/what-will-a-virtual-accelerator-batch-look-like-de5020e1bc10
https://ycombinator.zoom.us/webinar/register/WN_ydyfvFsnTzuOQgr6OnJVuw
https://blog.ycombinator.com/startup-hr-whats-important/
https://humaninterest.com/blog/startup-employee-handbook-template/
https://blog.thehub.io/blog/the-ultimate-guide-to-employee-onboarding-for-lean-startups/
https://www.youtube.com/watch?v=ElpQuSR6-dY&cid=PostBeyond%01279741
https://medium.com/better-marketing/startup-fundraising-101-the-pros-and-cons-of-angels-vcs-angel-groups-and-syndicates-1226fdcec828

Hot Topic: The cost of fundraising for follow- |

& COLLABORATION
INNOVATIQ

e @N rounds for life science companies

Time/opportunity cost is 12-18 months for your CEO + CSO/CTO if you’re making the “road trip”

Campaign Component Typical Cost

Family Offices » Foundations * Venture Philanthropy ¢ Patient Groups

Venture Capital Funds (limited)

R&D Preclinical Phasel Phasell Phaselll On Market

Product Development Phase

Source: Life Science Nation

Creating and maintaining your
branding, messaging,
marketing collateral and web
presence for a year

$25,000 - $30,000

One conference per quarter,
travel and expenses

$12,000 - $20,000

1-2 week road trip per quarter,
two people

$10,000 - $15,000

Global target list of investors
and campaign infrastructure

$10,000 - $12,000

Legal and processional fees

TOTAL

$10,000 - $20,000

$67,000 - $97,000
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weier Deep Tech Podcast

Check out this new podcast from SOSV—get oriented to the main VCs in the space,
their philosophies and what they are looking for

Lab to
Market

SOV

Deep Tech: From Lab to Market with Benjamin Joffe

f v N\ Subscribe

WWW.sOsv.com

DESCRIPTION

Founders and Investors share how 'deep tech' innovation - from clean meat to service robots - can go from lab to market
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https://podcast.ausha.co/deep-tech-from-lab-to-market

COLLABORATION

wener - Pitch Competition

FIRSTLOOK | INNOVATION
SOCAL showchase

i

First Look SoCal 2020

We are now accepting applications for teams to present at the First Look SoCal Innovation Showcase
presented by the Alliance for SoCal Innovation, Alexandria Real Estate Equities, and LAVA.

September 15, 2020
10 AM-8PM
The Westin Pasadena
directions

Presented by
Alliance

for SoCal
Innovation @ALEXANDRIA

LOS ANGELESVENTURE ASSOCIATION

Link to application

WHY APPLY?

The First Look SoCal Innovation Showcase is an annual conference celebrating the best early stage teams
commercializing tech and life science breakthroughs from SoCal’s top research institutions.

The event will provide unparalleled opportunities for startup teams to connect with top-tier investors,
successful series entrepreneurs, and industry leaders.

UPDATE RELATED TO COVID-19 POSTPONEMENT
To assist startup teams impacted by the postponement of this event to September, Alexandria Venture
Investments and the Los Angeles Venture Association are offering virtual strategic feedback as well as

select investor introductions to interested startups that apply.

Teams must apply to participate in the showcase in order to receive the assistance.

KEY DATES & DEADLINES

Applications must be submitted by Friday July 31 (deadline 11:59 PM, Pacific)
Final lineup announced Friday August 14

Showcase on Tuesday September 15
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https://www.alliancesocal.org/first-look-socal-application-2020

COLLABORATION

& Virtual events

Slides
And Recording

This one has passed but
the slides and recording o
are here to WatCh! Don't Go Pitching in the Dark: How to ‘

Navigate Investor Interactions
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http://links.splash.events/ls/click?upn=OBiU1N7vWb1GbzftSolmfC-2F-2Fmkpsp6rmKhFbEEiIoUibXQbv1N81-2FWV8gBK-2BbniaHpEJseG6DfhkwcX9zxGgUBJsZwA6xcbqOcz3Qp00XX-2BZMY0vOIJhMUkSFDWOhuqLDG1aaX7yi-2BsX-2B-2F0-2BdNyBIsd7wXDj4Oz7hgdumQGniwo-3DDD_3_94vFxcvizcmpMfksjUHACWtBtB1MItIygDngEhyVX-2BshFuu9ksv8gBKMKUAD3pRcKw-2B9EWcPqDfcvKbMXnjlh7FGP1vI4GqmQTDwNsFIjSXtTfPE2OrlgQteBzBFPEPDhpqpKNnFMttv-2BsdVsJZGEz32p8mLS2rTqabjtd07wgT3sNa-2BUUDsm4DERTCJHWpiSjHiGTM1CNbe5eE5Al-2BXtmeTdyM9HqFU1iUAvbuloqyKZxUotmQWyaJZp8ruYvU-2FzpYsWQxTn-2FSemZv6wzzHkDlr0E3SDJSm3k-2FaOhLVI24AH2SoGj3KWPthvLks12VyfpqdXeBMLI4v5C3YeV-2Bti-2F2gzmnLMcqe2VKyn7i-2FmNw-3D
http://links.splash.events/ls/click?upn=OBiU1N7vWb1GbzftSolmfPQZO3zmXSQljSw41a6G6fpGab-2FyGXaP3ubIw274KzUWIDQbE0dIKBArUoc8fFceqme6vbZsllSCJjnXjD5nZwo-3DE3Qs_94vFxcvizcmpMfksjUHACWtBtB1MItIygDngEhyVX-2BshFuu9ksv8gBKMKUAD3pRcKw-2B9EWcPqDfcvKbMXnjlh7FGP1vI4GqmQTDwNsFIjSUad9XahASIZFvhQv9T1QcdSOcPwRkVFflmWUfNm7kNGghfd0Y-2BXRQtnBmQyFv0O4xq1kDFT29W5xb1dZOErYJucsfo4AckJu-2B-2BsirU4xpYCWEd1gQADCpUy05KnfhyK5UqtxYEvyVDsG0ctcEaMLpl8flXyq-2FMDkvjrrgGVFHVTS-2Bfl5Nce5Lad9da3-2Fe-2BUmOdp4RMx-2BZH8EqT8SbvEhw23cTdz8nx7n7FFi89gZmKXqnUEazGHrWATxx2UnjCyXk-3D

COLLABORATION

Virtual Events

* New reality in Biotech
panel

* This was a panel
featuring leaders in & The New Realit in Biotech
life science
companies and how e
business IS chan g in g ol e 1 el 10 ore e S g e e o i v
today and in the
future

eryone in biopharma has had to deal with a new reality after the pandemic hit. Trial plans have been
led, communications with staff have been disrupted, old schedules no longer apply. But through it all,
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https://vimeo.com/418220716/b263f74508?mkt_tok=eyJpIjoiTlRjMFpUWXdNVEkzT0RFMCIsInQiOiJLXC9xR0lrVFc5SnkxTjNlSjlaVnVId3dqUVdaaTltZUZtUFwvamh2V2Nvd1dyeVI4NEpFUW5YQUZqZ0RtcHZFdVpweXVpT2s2UWxQbWN6XC80Y2p3cDhOVzl3QnRrWkJcL0lUVzkzME5mTThQeW1YTVpUU0pvcHJvSFJcL1hTU25XbE5JIn0%3D

COLLABORATION

Virtual Events

Wearable technology link

go'ﬂmwuago%mw INNOVATION | JLABS

Dear Attendee,

Thank your for joining "Wearable Technology: What's the Role in Early Detection?". We
hope you enjoyed the presentation.

Stay in the loop about upcoming events and webinar hosted by JLABS — subscribe to our
newsletter! http://jlabs.tv/subscribe

Please send your questions, comments and feedback to: mtuggle1@its.inj.com.

Please take the following survey:
Thank you for attending "Wearable Technology: What's the Role in Early Detection?"
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https://attendee.gotowebinar.com/recording/viewRecording/4542561228299903247/2441540743150854915/hmcbride@caltech.edu?registrantKey=602926403955137803&type=ATTENDEEEMAILRECORDINGLINK

COLLABORATION

wnovation V/irtual-lnsurance and Benefits 101

Below is the link to the recording of the webinar.

Stay in the loop about JLABS - subscribe to our newsletterl
https://jlabs.jnjinnovation.com/subscribe

If you havg any further questions for the speakers, please contact them: Pa C ka ger bOX I nsuran Cel o h my I
Ko Mirdy Kovin Mirstou Ve VVIA com Deductibles, co-pay, dependent share and more

Chris Schmid Chris.Schmid@MarshMMA.com

Check out the Link to learn all about it
Check out our upcoming events https://jlabshub.splashthat.com/

May 13 | Wearable Technology: What's the Role in Early Detection?

May 14 | #WFH | The New Frontier: Tips and Tricks for Remaining Productive

May 19 | A Labor of Love: Identifying Solutions to Save Mother's Lives in the US

If you have any questions on how to apply to become part of JLABS, please visit
www jlabs.jnjinnovation.com.

Best,
JLABS Team

Please send your questions, comments and feedback to: rrabanil@its.jnj.com.

Please take the following survey: @JLABS

Life Science Benchmarks

Insurance and Benefits 101 Feedback Survey

_ Plan CA Biotech Benchmark

Medical HMO - Copay HMO $15
Medical PPO - Deductible PPO $250
Dental PPO — Annual Maximum $2,000
Vislon - Frequency 121212
Life Insurance 2x to $400K
Long Term Disability 60% to $12,000
Short Term Disability 60% to $2,500
Empleyer Contribution 90% EE/ 81% Dependent

Bencomarnk refizcts WA CA Bio Tech /L¥e Scence (500 companies. average size
7% employees)
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https://register.gotowebinar.com/recording/viewRecording/8554945239877889805/311589907546260491/hmcbride@caltech.edu?registrantKey=7428873809430386444&type=ABSENTEEEMAILRECORDINGLINK

wever Start-ups Serving Start-ups

1
EG N/ I ~ TE PLATFORM  SOLUTIONS  RESOURCES  PARTNERS  PRICING CONTACT US LOGIN Q  Search

Comply With GxP and Part 11 Regulations

Teams that develop medicines, food and devices involved with human health,
are expected to follow GxP, including compliance with FDA 21 CFR Part 11 or
Annex 11. Egnyte makes it easy to manage documents and data and follow
these requirements through modern software, a validation package, and
ongoing support to maintain compliance. Our life sciences cloud solutions
integrate auditing, reporting, access controls, and robust governance to ensure
that you are audit ready. Egnyte enables you to meet these regulations rapidly,
inexpensively, and easily.

Clinical Data

Open Folder Export

Matched Policies

File Risk

Test Results Ap...
Lab_03412020... 7oA

Secure Sensitive Data Across Repositories

Sensitive data is being generated and stored in numerous repositories in your
organization - file servers and SharePoint, for example - and accessed by many
external parties. This creates tremendous risk for you as data-privacy laws
emerge (e.g. GDPR, CCPA, etc.). The Egnyte platform’s data protection and
security capabilities for life science organizations help you manage those risks
by monitoring access in real time, tracking sensitive data using machine
learning, and mitigating security threats across numerous platforms and
repositories.

Make compliance and data sharing simple: Egnyte
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https://www.egnyte.com/

COLLABORATION

Resources

CE I Who We Are Programs v Facilities News Podcasts v Events Contact v Startup Tool Kit
fueling Ir

vation

STARTUP TOOL KIT

CET seeks to help entrepreneurs find and access the resources, training and other tools they need, when they need them. We
are updating our toolkit materials with original content and often cited sources from the startup community on a regular basis.
Please feel free to share your favorites so we can consider adding them to the collection.

Link
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https://cetstl.com/tool-kit/

