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• Each month we’ll highlight resources, founder conversations and hot 
topics to help you move your ideas forward. 

• If you have resources that you’d like to share, please reach out to 
your licensing associate or EIR to have them included in the next 
update.

• I have added recordings of virtual events from the previous 
month in case you missed them.
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Articles and Tools

• Great article on the many ways to build a 
moat around your tech

• And some pitch deck principles to hone 
your skills

• How to pick your investors
• UCSF’s Startup 101 series
• BayBridge Bio’s startup school—coming 

back soon so sign up for updates

https://jproco.medium.com/four-ways-startups-protect-their-ideas-f2e34692bbdc
https://entrepreneurshandbook.co/guy-kawasakis-10-20-30-rule-for-perfect-presentations-129ba78d2fc1
https://medium.com/bios-community/10-10-founder-series-part-4-choosing-investors-24e8e63f7b6d
https://innovation.ucsf.edu/entrepreneurshipcenter/startup-101-brian-cuneo-legal-considerations-for-biotech-startups
https://www.baybridgebio.com/biotech-startup-school.html
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Columbia TTO—IP Class Free

Link to classes on Vimeo

https://vimeo.com/showcase/8109550
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Upcoming seminar for eye 
disease projects

You can also register for 1.1 time to discuss your project

https://neuroprotection.splashthat.com/?toid=9505739&p=d5efdea41bf3e983cf9c87527acc24e3140b7ec136a9ff5b2ea135289cc92b798b0896c0&guest-access-hash=NDU4MDQ1NTM3fDM4NzkxODQyMXwxNjE2Njg2ODIwOzU2MTg3NGJhNjc5MjQ4ODA5MGNlYmM3YWMzNTE4MzgyNTU5ZDQzNDAwZjY3NDgwMzE2ZmQ2OTE5NTEwYjRlNDk=
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Great listen for DeepTech
Founders!

Link

https://www.pillar.vc/playlist/university-spinouts/?utm_medium=email&_hsmi=117804120&_hsenc=p2ANqtz-9Z053GBUbmfOrtfOtLAZPgQBOylHg0jeRoe96tiNVlvLlPwai1hCI2Agrrhu0rO-oop51JEWOuxHD3Ezw6lsIBntXJ_g&utm_content=117804120&utm_source=hs_email
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Great chance to hear from a terrific 
panel on university spinouts!

Link

https://www.pillar.vc/playlist/starting-a-university-spinout-event/
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New LS Tools Accelerator
Link to apply

mailto:https://medtechinnovator.org/biotools/
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Recorded Seminar
Link to recording

https://www.youtube.com/watch?v=HXMAt7XUptU
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Recorded Seminar
Link to recording

https://www.youtube.com/watch?v=KcfiqcAH4Xo
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AWS Recorded Events
We've recently started to offer business-focused workshops delivered by members of our Startup BD team—all of whom are former founders, investors, or startup 
executives who’ve mentored dozens of startups. These sessions are invite-only, so please do not share them publicly. There are limited spots available for the virtual 
live sessions and they’re first come, first served. Even if you can’t make the live session (or if it’s all booked up), you can sign up to receive a recording.
How AWS Accelerates Healthcare and Life Sciences Startups.w/ Yin He | March 25th

Join this workshop to learn how AWS accelerates healthcare and life sciences startups. During this session, you will learn about the benefits of cloud 
computing as it relates to healthcare startups, how other healthcare and life sciences startups are leveraging AWS to impact health and accelerate research, 
and how to access resources designed for startups including credits, and technical and business help.

Raising Your CEO Game.w/ Noah Shanok | March 26th

Elon Musk said that “starting a company is like eating glass and staring into the abyss.” Being a startup CEO is incredibly stressful. No job requires more creativity, 
productivity, and leadership but often leads to imposter syndrome, self-doubt and burnout. Managing your own psychology is the most important thing at least 
somewhat within your control. While there are no silver bullets and everyone is different, you are not alone and there are several habits and techniques that can 
help. Hear from an experienced founder in this session about what helped him most and why. Learn about the science behind these techniques and habits—and 
(hopefully) commit to at least one new habit or technique that will improve your mental game.

Early Stage BD: Test, Learn & Scale with Minimum Viable Partnerships.w/ Doug Gould | March 31st

For early stage startups, partnerships can be either be a strategic advantage that fuels your go-to-market or they can be time-intensive, expensive distractions. This 
workshop provides early-stage founders and team members the right tools to manage business development efforts. Founders will walk away with the ability to 
make quick, well-informed decisions on the who, what, and how behind their business development strategy.

Fundraising 201: Raising a Seed Round Efficiently.w/ Mike Wilner| Recording 
For startups either thinking about or currently raising money, learn a practical framework for creating a sense of urgency (aka FOMO) with investors so you can raise 
as quickly as possible and get back to building your startup. This session is led by Mike Wilner, who wrote a book on seed fundraising and has coached dozens of 
startups through raising seed capital.

Startup Sales Playbook, from an Ex-Founder & VP Sales.w/ Gili Lichtman | Recording
For B2B startup founders looking to kick-start or accelerate sales traction, learn from Gili Lichtman (former co-founder of a B2B VC-backed travel-tech startup) about 
sales methodology and tactics for the field. The session will cover everything from how to define a sales strategy based on a clear research process, to messaging 
techniques, all the way to sales tactics you’ll be able to leverage for your own startup and put to use right after the session.

How to Approach Valuation When Raising a Seed Round.w/ Mike Wilner | Recording
The session covers a practical framework for arriving at a seed stage valuation for pre-seed or seed rounds. It will not only cover how to think about the valuation, 
but also how to talk about your valuation during conversations with investors and how valuations can change during a fundraise. 

http://torch.io/how-aws-accelerates-healthcare-life-sciences-startups-yin-he/?utm_partner=caltech
http://torch.io/raising-your-ceo-game-noah-shanok/?utm_partner=caltech
http://torch.io/early-stage-bd-test-learn-and-scale-with-minimum-viable-partnerships-doug-gould/?utm_partner=caltech
http://torch.io/fundraising-201-raising-a-seed-round-efficiently-mike-wilner/?utm_partner=caltech
http://torch.io/startup-sales-playbook-gili-lichtman/?utm_partner=caltech
http://torch.io/how-to-approach-valuation-when-raising-a-seed-round-mike-wilner/?utm_partner=caltech
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Women’s Health Innovation Forum by 
SpringBoard

Link

Whether you’re ready to pitch or learn more about indications that 
primarily impact women, these are terrific events!

https://www.womens.health/womens-health-innovation-forum
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First Look is LIVE
Link

https://www.alliancesocal.org/first-look-socal-application-2021
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Cleantech Open

Link

If Cleantech is your passion, consider this accelerator 
focused on your success!

https://www.cleantechopen.org/
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Wilbe
Link

These guys are primarily in the UK, but they are expanding in 
the US and offer practical courses tailored for scientific 
founders. Check one out that fits your needs!

https://www.wilbe.com/skills
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LabLaunch Startup Series
Consider following them on Eventbrite to get updates for future conversations!

https://www.eventbrite.com/e/startup-conversations-by-lab-launch-tickets-143868168565?internal_ref=login
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Fun Tool for High Quality Online 
Flipbooks

Link

https://www.flipsnack.com/
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