' Entrepreneur Resources
August 2021

« Each month we’ll highlight resources, founder conversations and hot
topics to help you move your ideas forward.

» If you have resources that you’d like to share, please reach out to
your licensing associate or EIR to have them included in the next
update.

* | have added recordings of virtual events from the previous
month in case you missed them.
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» Really nice overview on funding options
(including unconventional ones) from ULP
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https://www.universitylabpartners.org/blog/funding-options-for-biotech-startups?utm_campaign=Email%20RSS%20Newsletter&utm_medium=email&_hsmi=141528644&_hsenc=p2ANqtz-9a1W9aUnJF-jRA18aw52gNG3K3yXWpww3Lh9uedUJgnM1IiKSrlumMCJrs578_0BhCeN0Qjpa6dVZyT0rbWKrTrqgs1g&utm_content=141104641&utm_source=hs_email
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wecier - Startup CEO
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* Amazon

Startup CEO

Books A Million

X SECOND EDITION 5 Indie Bound

As the fifth book in the StartUp STARTUP Bames & Noble
Revolution series, this reliable CEO Wiley

a FIELD GUIDE

resource is based on Matt 1o SCALING UP YOUR BUSINESS

Blumberg's experience as a startup MATT BLUMBERG

CEO and covers a number of issues i,
Press

he's faced over the two decades
he's been a CEO.
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Fiems Startup CXO
ENTREPRENEURSHIP

MATT BLUMBERG

o ETER b AN
Amazon
Barnes & Noble
Books a Million

The newest book in the Startup le LR

Revolution series published in 202], STARTUP Wiley
Startup CXO takes the field guide

concept of Startup CEO -- a

chapter-by-chapter, topic-by-topic

instruction manual on how to do the

job if you've never done it before --

and expands it to cover all the major
functional leadership roles in a
startup: Finance, HR, Sales,
Marketing, Business Development,

Customer Success, Product,

Technology, and Privacy.
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If you missed the First Look event

1. Wilson Sonsini provided two amazingly detailed and invaluable presentations. Highly

recommended for entrepreneurs:

June 16: "Financing Trends and Strategies for Early Stage Startups" by Zach Myers.

download deck here

June 17: "Startup and Financing Tips" by Ken Funahashi. download deck here

« Event videos, uncut and pure from the Zoom, for your viewing pleasure:

June 16 video Passcode: $06=P$7!

June 17 video Passcode: 0SzMAKx
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https://alliancesocal.us16.list-manage.com/track/click?u=c78fead31c59ffd95e8816399&id=956f7d1bc0&e=ba322ffb86
https://alliancesocal.us16.list-manage.com/track/click?u=c78fead31c59ffd95e8816399&id=5ca382ce17&e=ba322ffb86
https://alliancesocal.us16.list-manage.com/track/click?u=c78fead31c59ffd95e8816399&id=7e7b977226&e=ba322ffb86
https://alliancesocal.us16.list-manage.com/track/click?u=c78fead31c59ffd95e8816399&id=784a4012ee&e=ba322ffb86
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=~ He@l LA @accelerator program is open!

LARTA

LR 1

Heal.LA - Bioscience Accelerator in Los Angeles

* The Heal.LA, a bioscience accelerator in LA, is now open for application!

* Sponsored by Gilead Sciences, designed and managed by Larta Institute, we are
looking for solutions in therapeutics, devices, and digital health developed or
applicable for the greater Los Angeles region.

* Heal.LA bioscience accelerator offers,

Up to S50k in business services

Hands on guidance from world-class experts
Tailored webinars offered by domain experts
Access to virtual platform and other resources
Demo day

e C(Click here to find out more.
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.larta.org%2Fheal%2F&data=04%7C01%7Cjhsieh%40larta.org%7C9f356bbcef334b19cc2e08d92c420a13%7C4af6f2b7d5434dc5bac07c41a6ed7098%7C0%7C0%7C637589484438412544%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=U9FhsMkqLxhHsuhjaeuuYFy73d66mlh80G%2F41j1nxJs%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.larta.org%2Fregistration%2Fheal&data=04%7C01%7Cjhsieh%40larta.org%7C9f356bbcef334b19cc2e08d92c420a13%7C4af6f2b7d5434dc5bac07c41a6ed7098%7C0%7C0%7C637589484438412544%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DUiVuHRMlaNLkYpEc5U2YvC4N2DDtXkyDKP8jMfMLiQ%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gilead.com%2F&data=04%7C01%7Cjhsieh%40larta.org%7C9f356bbcef334b19cc2e08d92c420a13%7C4af6f2b7d5434dc5bac07c41a6ed7098%7C0%7C0%7C637589484438422541%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qsYfk6OFfqIC8NsCd80xLLtej5wT6Tvj5lRnM1gEl%2BM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.larta.org%2Fheal%2F&data=04%7C01%7Cjhsieh%40larta.org%7C9f356bbcef334b19cc2e08d92c420a13%7C4af6f2b7d5434dc5bac07c41a6ed7098%7C0%7C0%7C637589484438422541%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Jkz7lW6uVl%2BuhuZQjfz2VU9xoAw2WSg5WSxsKKM3r94%3D&reserved=0

& 9ULP events are on fire!

-4‘5;

Tuesday, June 08, 2021 Wednesday, June 09, 2021
Creating an Healthcare
Investable Startup: Innovation: Go-to-
Business Essentials - Market Strategy -
Part 1 of 4 Part 5 of 10

4_part senes designed to Learn the overall process
take you through the for systematic innovation &
fundamentals of creating a frameworks.
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https://www.universitylabpartners.org/our-events/creating-an-investable-startup-business-essentials?utm_campaign=Email%20RSS%20Newsletter&utm_medium=email&_hsmi=131965599&_hsenc=p2ANqtz-_bpkEhydYCcnoZmXuhP1cGzpTa2pf5SpA3cvekqhWL01ourFWN-UO2mSaZWXkTBrlo7wjvbOadKzuixrNWP_atyO9uNQ&utm_content=131704159&utm_source=hs_email
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) Free Resource

The Ultimate Guide to Wet Lab Incubators
in Soutern California

WLP

LR

Finding the first home for a life science startup requires research and
analysis. The Ultimate Guide to Wet Lab Incubators in Southemn
California is a handbook to assist life science startups through the
entire decision-making process to find wet lab space in Southem

California.

e [ JLP guide to Wet Lab incubators
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https://www.universitylabpartners.org/ultimate-guide-to-wet-lab-incubators?utm_campaign=Email%20RSS%20Newsletter&utm_medium=email&_hsmi=135026101&_hsenc=p2ANqtz--NSDxzWFmFh0zqZZibuzlX9jBGOZ49-E8BncmozfDZyBuOlXTEgPrqaQVjkyOF_2C566_Si3UttOwSBlYqVaqGOzCZMQ&utm_content=133161760&utm_source=hs_email
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D&O Insurance Orientation

June 22 | 10:00 AM PDT | Virtual

Webinar

Tales from the C-Suite:
Protecting Corporate Assets &
Cyber and Management Liability
(D&O) Insurance

Everything You Need to Know About Protecting Corporate Assets and
Cyber & Management Liability (D&O) Insurance

Don't forget to register for our panel discussion on balancing and managing risk, in
partnership with Quan Insurance, on Tuesday, June 22nd from 10-11am.

Essential tips for before and after cyber-attacks, and how proper D&O coverage attracts
better quality directors are hot topics on everyone's mind. Moderated by a former
biotech CFO, our expert panel will discuss real-world events covered by insurance, best
practices, necessary resources to recover from an emergency, common mistakes to
avoid and answers to questions you have always had but were too afraid to ask!

D&O Panel

Brad Hering — Client Executive, Marsh & McLennan Insurance Agency LLC
Kwame Ulmer — Venture Partner, Wavemaker Three - Sixty Health

lan Wilson — ImaginAb, CEO

Cyber Panel

Chris Ballod — Associate Managing Director, Kroll
Ted Doolittle — Vice President, RT Specialty

Paul McGurkin — Partner, Mullen Coughlin LLC

Moderated by: Jeff Quan — Principal, Quan Agency Insurance
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SBDC events

M&A 101 For Startups

With Jim Scheinkman

$BDC ucioe  Snell& Wimer

i e g s et B

Whether it's planning ahead for a successful liquidity event years from now, acquiring other
companies along the way, or effecting an exit before the cash or funding runs out, there are
important considerations for founders to think about in developing their M&A strategies. Join Jim
Scheinkman, partner at Snell & Wilmer, who will lead a discussion about critical M&A decisions for
founders to consider throughout their companies’ life cycle and during the current economic
landscape and beyond. What should you plan for and what steps can be taken to maximize
potential gain and mitigate risk?

Speaker Bio:

Jim Scheinkman is an Orange County and Los Angeles partner and a firmwide practice group leader
of Snell & Wilmer's corporate and securities group. His practice focuses on assisting companies and
their owners in mergers and acquisitions, financings, joint ventures, corporate governance and
shareholder dispute resolution, securities offerings, technology development and transfers,
executive compensation, and other corporate and commercial matters. Jim also serves as a trusted
advisor for a variety of businesses.

Jim has been actively involved with the Association for Corporate Growth, Orange County (ACG-0C)
since 2000, is currently on the Board of Directors, and previously served as president. Jim values
commitment to his community and is actively involved in the South Coast Repertory, Audience
Development Committee, and Orange County United Way, where he is a member of the Board of
Directors, the President's Circle, and the Tocqueville Society.

Date and Time:

Tuesday, June 8 @ 12:00 PM REGISTER
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https://fullerton.zoom.us/webinar/register/WN_kCjQsDxGSDOBqd3ureXHkA

oo SBIR/STTR overview

CRACKING THE NIH

SBIR/STTR CODE:

INSIGHTS FROM A REVIEWER

- eSS _ o =\
_3,'"“-' S R . Eva Garland Consuiting, LLC
i 2 . R | 8 www.evagarland.com
% A 7 Lo 3 July 8%, 2021

P M o) 000/1:0005

Link
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https://www.youtube.com/watch?v=m6a3nMZ8OKk
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INNOVATION T 8 i & 8 ,
ENTREPRENEURSHIP ZAP LEAN STARTUP WORKSHOP SERIES

RS| ENTREPRENEURIAL PROGRAMS
@ctobe pber : 21, 4=8 pm
Novembe Nove 021, 4 — 8 pm

INFORMATION SESSIONS (vVIA ZOOM):
August 18, 4 —4:45 pm
September 29, 4 —4:453 pm

Sign up here:

. Ever wondered about entrepreneurship and whether it was right for you?
. Have an idea that you might want to tumn into a business?

*  Want to learn how to assess your technology and start a company?

= Want to discover what rescurces are available and how to find funding?

Reg'St rat|0n L| n k Available to students, faculty and post docs, the ZAP program will answer these questions and
more. Offered as 2-day workshops ZAP is based on the Lean LaunchPad curriculum pioneered

by Stanford University. Participants will be taught the basics of proposing a business
opportunity in the form of a "hypothesis" about a need in the market, and how to test the
hypothesis. Teams that complete this course and receive instructor endorsement may qualify
for the National I-Corps program which includes a 350k grant for customer discovery. Teams
that complete the national program have a much higher funding rate, including SBIR grants and
investment.

Seasoned |-Corps instructor and business executive Farzin Samadani will
lead the workshops, and conduct the preliminary information sessions that
will give you an overview of the ZAP program, scheduled in October and
November, 2021.

Join our information sessions and find out if the ZAP program is right for you!

For more details contact Stephanie Yanchinski, RS| Director of Entrepreneurial Programs
stephanie.yanchinski@caltech.edu.
o)

:@j‘ eClub- RESNICKINSTITL CaltECh
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https://us02web.zoom.us/meeting/register/tZAudeCqpzwpEtzdICG-254H2rj7YDV5ZYFm

~All-Raise Masterclass on Fundraising for
Female Founders

Dear All Raise community,

Happy Mega Launch Day! Today, we’re activating our whole community with exciting program updates for female and non-binary founders and
funders.

Founders: our brand new All Raise Masterclasses are free, self-guided virtual courses to coach you through the Seed to Series A fundraising
process. This isn't the same old polished public advice you can Google-it's the raw, vulnerable, honest truth about successfully fundraising from
All Raise community members who’ve been there and done it.

Funders: we’re accelerating careers and giving you the inside track with VC Cohorts and VC Champions. Find out more below, applications for
both programs are now open - deadline to apply is Friday, August 6th.

We’re more motivated than ever by last year’s setbacks to shake up the system from the inside. Together, we’re working to create a tech culture
that leads, shapes, and funds the future. Today is a win for our entire community as we break down barriers to the access, guidance, and support
that founders and funders need to succeed. Read more about our efforts in TechCrunch.

Join the conversation! We’d love to hear how All Raise programs and community have been meaningful to you. Share the article, RT @AlIRaise,
or tweet your story and tag people in your network we should know about. #ARCohorts #AlIRaiseMasterclasses #ARChampions

We thank you, our All Raise community, for giving us the legs to advance in our collective fight for equity; and a special thank you to our
Founding, National and Strategic Partners for their valued support that helps us bring programming like this to life.

Let’s raise up the next generation of founders and funders!
Best,

Pam Kostka
CEO of All Raise (edited)
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https://messages.allraise.org/e2t/tc/VVC0Fn3C65BBW3nPq2V3shSYRW3X6sTS4vk314N2v9B2f3p_97V1-WJV7CgzJCW622LTN3bBJWZW7BlMGw7mX6jpW4nXKY929KWcrW44wkNK6tddsyW87VWWl8N35bvW7s6T938MbSv6W6FYny64cwLLCW4XjrLP9gslFcW5V9NvZ12pXbbW8jDhl27S5z-TW3JmqNf2N7pRtVpzc8S8BT0GVW7FxzWs93zQ94W3GkyY586MF5qW42LcZ_5z54VKW7BvkcS74_-J-VgjzL97rXTQnW6M502R8kdH-bV7R76h319GySN3KMtNtYcc1QW2DtSwP8FPmvvVYYrsN1DMjRpW62dPxy6nVHpxW5sS7Wq55G9Q23byp1
https://messages.allraise.org/e2t/tc/VVC0Fn3C65BBW3nPq2V3shSYRW3X6sTS4vk314N2v9B2f3p_97V1-WJV7CgDlMW4-GhNh7DwLT8W60kbDd5pVmmrW6dx36N1C5w4FW6n2d0L3tQ5D6VTSHg98fwcmWW6B1cJb8P5Z_sW4_py8M93G9n0W4tGl4D2R37g7V1rsPz5R7bsbW5x23VF4r8wlCW1ZwxFd96ngBBW1cX4Nv2S1DNDMMSpC3HTq3BW8T9Ngz3y1-zSW4Hg9_132vJ_hN8dhjK0vL4HnW46Zgv98WhtlgW1q0rL05gbwGKW4JZdr32y2-YtW4Cf6kR6ccbc_W2_lSDb3pGC6JN53sfZ6W0p49W11TJ9s2NT4TGN3Y48fFHHK2v32Mx1
https://messages.allraise.org/e2t/tc/VVC0Fn3C65BBW3nPq2V3shSYRW3X6sTS4vk314N2v9B1m5nxGrV3Zsc37CgP0KW2C5D4p85fk6FW5lVKj-6JF0nBW5q2LkS1_TnW_W63CZqM8bYqJjW8DlQ4B2TFzXHW8Jpq1N60JVZBW3kgFkK2vhMDpVmTwRq3RjWKjW4YPGmz5NFFGvW2yZ7k57z1jYQW7DNmpq7lPND4W3GwVZM1CnjjdN3lVfs4-3K8qW1vM7Bx2sFphpVFW8D_12ZyxHN8JY6128DQXqN316-YTHlrwdW9bQYMT4yLMYXW3N47GP3D5BZjVDYqZy1H0hMGW2v26mp2gV40lW31W9g_36LBddN8rvJ4RzTRHRW7vC0NP4hV4R7W71Jfz_9d0-6_W6qfhln3Wq0T_W3sB_554MCB0vW4XcWCx4QWSs7W6gwr3r8Wtp7JW6C9FGt8_vH8wW3BvfzT800t-MW6nxbtj4s7TbrVhcmWY4bbNc5W31LbF050kTk53q4V1
https://messages.allraise.org/e2t/tc/VVC0Fn3C65BBW3nPq2V3shSYRW3X6sTS4vk314N2v9B2S3p_9LV1-WJV7CgL0WW68HCG196ZKLNW1Vw9sC7l48HxW91w0F19jj44CW386qhD6v21WVW8y60Kg6XdN6QW8qkFNg7XVzMJW6xktC91lLQm5VxNKcg4MjPM-W6WPcNr3XwYq0W5P0t5B16qz-BN8vP306NhC5xVtT5BC5_Xxh_W31fYVD5_kCSVW1KX_pf1BKYq_W17LBjb1mVxT2W3qm6h63q1qsDVbfdMT16gPnQW96HCtx3gT2_-W7bYDMg8ScQNxW5FVwsV2Xrw_9W430DtT4SW3VWW7_G1w547xJd6W7MKRPc8p-N4VN2VzmyVdVckFVSl3sd5tHd3GVh6m162f5B7kW9kmSNr67Ps7yW8dKvQ12bsWsM3lP81
https://messages.allraise.org/e2t/tc/VVC0Fn3C65BBW3nPq2V3shSYRW3X6sTS4vk314N2v9B2f3p_97V1-WJV7CgCtbN8XBLt5mmFcyW5csSJG1x2nXfW59XPc_3JcKvvW33FlHp1-jNQsW3TsBn62pXl7gW3Fnrdl5mG2YHN5JYqjtPpZ_qN8F2FnJSH42wW2K8rYp3f_g2VVVprw62xz5L5W7vxPlH6zq31JW5VTR-n1B_yfkW6bPT5p6PCL2ZVtN68z4ws96qW5950B-667v40N8fGd-p2L2KWW3k13CJ56YYXhW6P_sTr1L45skW7B2ch01t2q7dN4dkP34KdCn6W2KgFdJ7Jn8XvW2XdRfh3N1xLVW8cMwGD72DRrHW8M77NB39Kw4G3msS1
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